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Victoria Drive Pupil Referral Unit (PRU) is part of Wandsworth’s Inclusion Service. Victoria 
Drive PRU was graded Outstanding by OFSTED in November 2017. This Service works with all 
Wandsworth primary schools to provide support for pupils with Special Educational Needs 
and Disabilities (SENDs) under the category Social, Emotional and Mental Health (SEMH) 
Difficulties. 
Victoria Drive PRU has established a range of policies and practices to help us deliver the 
highest quality service to schools. 
 

An introductory inclusion statement 
At Victoria Drive Pupil Referral Unit, the vast majority of pupils are dually registered with their 
mainstream primary schools. They attend Victoria Drive PRU for one full day and attend their 
mainstream school placement for the remainder of the week. 
Our ethos at Victoria Drive Pupil Referral Unit (PRU) is to support pupils with Social, Emotional and 
Mental Health Difficulties (SEMHD) to feel safe, remove barriers to learning to ensure their successful 
re-engagement with school life, develop effective social skills by building trusting relationships and to 
teach pupils how to emotionally regulate themselves. Pupils will develop personal strategies and 
resources to allow them to access the National Curriculum and develop a strong foundation 
knowledge in reading, writing and number (Maths) in order to become lifelong learners.  
Through a Personal Social Health and Economic Education (PSHE) based curriculum we aim to support 
pupils to feel valued; develop a sense of self-awareness; develop a stronger self-esteem; value others 
and equality; respect difference and be aspirational about their own future.  
Staff inspire pupils to strive to be their best selves through an engaging, explorative, creative 
curriculum focusing on the most relevant current issues. This involves a reflective and responsive 
approach to the contextualised factors in their wider world that impact on their progress including 
school, home, neighbourhood and online.  
Successful progression in learning is only possible for pupils with SEMHD through effective 
collaboration and consistent communication with Parents/ Carers, school and other relevant 
stakeholders. 

At Victoria Drive Pupil Referral Unit all staff support and work collaboratively with 
mainstream schools, parents and other provisions in the Local Authority.  
 
The first point of contact for a referral is the school 
office:admin@victoriapru.wandsworth.sch.uk  or by phone on 020 8780 2360. 
 

o Victoria Drive Pupil Referral Unit has a very well established referral process with 
schools. When a Wandsworth school is concerned about a pupil they have an 
initial consultation with the pupil’s parents, thereafter making a referral to this 
Service. 

mailto:admin@victoriapru.wandsworth.sch.uk


o All referrals are considered at the Service’s Referral Panel (see website for dates) 
o Deployment is then made to the school from the wide menu of support on offer 

from the Service (see website) to specifically meet individual pupils’ needs. 
o All referrals are sent through the central route via the administration-this includes 

referral for support with pupils with an Education, Health Care Plan (EHCP; MLD or 
SEMH) or those pupils accessing SEN Support. 

o  
Victoria Drive PRU offers the following menu of support to Wandsworth Primary Schools: 

 Small group full day teaching sessions at the PRU for SEN Support pupils -KS1, KS2, 
Nurture groups to develop readiness to learn, CAMHs emotional development groups 

 Outreach in-school support for SEN Support and EHCP SEMH pupils 
 Outreach support for EHCP MLD pupils 
 Learning Mentor support for SEN Support pupils 

 Sports mentoring for SEN support children 
 1:1 Teaching sessions for specific needs 
 Nurture group project for Reception and KS1 pupils 
 Bespoke Learning packages for pupils requiring additional support 
 Advice & Consultation for SENCo, Teacher and Teaching Assistant 
 Telephone consultations of advice 
 Team Around the Child (TAC) and Network Meetings support 
 Support to Head Teachers 
 Play Therapists 
 Links with External agencies e.g. Future Skills 
 Direct work with Thrive Early Help and Children’s Social Services 
 Funding Support 
 Support with transitions from placements 

 Termly reports for all pupils accessing support from the service 
 Report writing in support of Education, Health Care Plans (EHCPs) 
 Transition groups on Monday mornings 
 Support with Managed Moves 
 Training for staff in schools 
 Joined up thinking with external agencies via observations 
 Sharing resources 
 Multi-Agency Team working 
 Transport provided for pupils to and from Victoria Drive PRU 
 School staff visiting for observing SEMH support 
 Attendance mentor support (one day per week) 

How will I know how my child is doing and how will you help me to support my child’s 
learning? 
 
When parents and carers first attend Victoria Drive PRU for their initial admissions meeting, a 
clear and appropriate line of communication is established. Furthermore, the process of 
reporting pupil progress is outlined in detail for them; 

 Parents and Carers attend the initial admissions meeting with their child 

 There is a termly review meeting for each pupil 



 A termly report for each pupil 

 Regular, informal contact with parents to feedback/discuss pupil progress. 

 Parents and Carers are welcome to visit or telephone anytime 
 

How will my child be involved and consulted?   

 Pupils are involved in initial target setting at Victoria Drive PRU for Social, 
Emotional and Mental Health Needs (SEMH) and learning 

 Pupils monitor and evaluate their targets during every teaching session 

 Pupils contribute to the website via a blog 

 Pupils contribute to the termly report which is presented at the termly pupil 
review meeting 

 When appropriate, pupils attend the termly pupil review meeting 

 Pupils take ownership of their learning and are regularly involved in feedback 

 Pupils complete a safeguarding survey to inform staff how safe they feel at 
Victoria Drive PRU 

 Pupils identify games that they would like to play in the playground 

 Pupils take part in a weekly class meeting to make decisions 
 

How do you assess and review my child’s progress? 
 

 Initially, teachers collect ‘Baseline Information’ on the pupil’s progress from 
the referring school. This includes Reading, Writing, Number and Boxall profile 
assessments  

 Regular formative assessments take place to determine National Curriculum 
Age Related Expectations (ARE) in reading, writing and number 

 This Assessment informs planning and therefore, targeted teaching to close the 
gaps in these areas of learning 

 Daily reporting on the Boxall profile targets is completed followed by termly 
reviews 

 At the end of term, the AREs and the Boxall is sent to the pupil’s school to 
combine with assessments made at Victoria Drive PRU 

 Summative data is provided at the end of term for the pupil’s ARE 

 Senior Leadership Team track and analyse assessment data 

 Curriculum leaders identify any pupils requiring additional support 

 Boxall data is used to inform further interventions 

 Data analysis is reported to the PRU Management Committee at its termly 
cycle of meetings. 

How is teaching and the curriculum adapted to my child’s needs? 
 
Victoria Drive Pupil Referral Unit ensures that personalised learning is planned, implemented 
and reviewed for each individual pupil. The level of differentiation may vary considerably 
depending on the learning needs/styles of each individual pupil; resources are identified and 
allocated based on the pupils needs in order to access the curriculum. 
 
Victoria Drive PRU has outstanding and experienced teachers and support staff who are 
experts in delivering the curriculum to pupils with SEND (this has been endorsed by Ofsted 



consistently since 1997.) There is a high ratio of teacher and teaching assistant to pupil which 
ensures both appropriate behaviour and safety along with progression of learning. 

 
The curriculum is delivered through termly topic based immersive teaching, which utilises 
both indoor and outdoor resources. The pupils explore reading, writing and number through a 
PSHE curriculum focused on supporting SEMHDs.  
The teaching of writing follows the principles of Talk4writing. We use supportive materials 
from the SEAL scheme of work. Our Teachers are trained in delivering the CPA approach to 
Mathematics. 
The curriculum leads for English, Maths, Creative Arts and PSHE ensure that all pupils access a 
wide variety of activities and resources. 

What support is there for my child’s emotional well-being? 
 
The ethos of Victoria Drive PRU is centred on supporting social, emotional and mental health 
wellbeing. All staff are highly experienced in supporting a pupil’s emotional wellbeing, 
specifically: 

 Prioritising the importance of Safeguarding all pupils and staff 

 Individual Learning Mentor and Sports mentoring support 

 Following the principles of The Learning Power Approach to develop effective muscles 
to become motivated learners 

 A strong focus on enabling relationships, collaboration and team work 

 Well established Anti-Bullying, Online safety and Equalities policies which promote a 
safe and respectful environment where pupils believe they can talk openly and will be 
listened to 

 Use of the Boxall Profile targets to lead SEMH development 

 Individual Care Plans for each pupil 

 Bespoke therapeutic packages including access to CBT groups, Emotional Literacy 
groups, Play Therapy 

 Regular Home-School-Victoria Drive PRU communication to enforce a wraparound 
approach to supporting the child 

 CAMHs training of staff and techniques taught to pupils 

 Regularly checking in with emotions using the ‘How are you feeling?’ board 
 

How do you promote positive behaviour? 
 
Victoria Drive PRU has an established Behaviour Policy which is updated and ratified by the 
Management Committee each year. The promotion of positive behaviour is implicit in the 
whole experience pupils receive at Victoria Drive. We emphasise the importance of a flexible, 
personalised, nurturing and dynamic approach to education to allow all pupils to be included. 
Pupils receive 

 Clear routines and structures 

 Developing positive relationships with pupils 

 Boundaries and expectations 

 Consistent approaches with all staff 

 Active teaching and modelling in relation to positive, desired behaviours 

 Challenge when behaviour is inappropriate or disrespectful 

 Reward and celebrate appropriate, positive behaviours 



 Reflection on the pupil’s choices 

 Listening to pupil voice to lead change 

 Emphasis on behaviour as a choice not an internal element 

 A whole school ethos of accepting difference and equality 

 Communication between staff at Victoria Drive PRU, home and school to 
ensure consistency of the message to pupils 
 

What training and specialist skills do the staff have? 
 
In order to maintain the high level of skill in the teaching and support staff teams at Victoria 
Drive PRU, we have extensive Continuing Professional Development each academic year. 
Areas of focus for training and development are identified through the Appraisal process and 
whole school development plan. 
 
All staff are kept fully informed of updates to national and local policies, relevant law and 
guidance. The emphasis on the importance of Safeguarding our pupil’s well-being ensures 
regular updates and training opportunities for the current educational and Children’s services 
climate. 

How will my child be included in activities outside of the classroom? 
At the pupil’s admissions meeting, parents are given the opportunity to agree to their child 
taking part in a range of outings linked to their learning. 

 Every term teachers organise educational visits linked to current teaching 
topics 

 All pupils are accompanied by a high ratio of adult on each outing and risk 
assessments are completed 

 Furthermore, all pupils are transported to and from Victoria Drive PRU free of 
charge with an experienced guide 

 Permanently excluded pupils take part in life skills activities where they 
develop an understanding of the world around them 

How will Victoria Drive Pupil Referral Unit prepare my child to join and to prepare for any 
future transitions? 
 

 An initial Admissions Meeting is held to welcome you and your child to the PRU 

 Endings are taken very seriously at Victoria Drive PRU. A great deal of preparation 
takes place before your child is fully reintegrated back into their mainstream school or 
to another primary school. This involves a celebration of their successes 

 Where required, pupils may receive outreach sessions in their school to support the 
transition 

 Where a pupil is receiving an EHCP for their continued support in school, support will 
be offered form the EHCP outreach team 

 Staff undertake in-depth work related to the transfer to secondary schools, including 
links to Secondary Specialist schools 
 

What specialist services from within the Local Authority and Health providers does 
Victoria Drive Pupil Referral Unit work with to help meet pupil’s needs. 
 

 Children’s Specialist Services 



 Education Welfare Service 

 Child and Adolescent Mental Health Services (CAMHs) 

 Schools and Community Psychology Service 

 Wandsworth Safeguarding Children’s Board (WCSB) 

 Initial point of contact team (IPOC) 

 Early Help 

 Education Welfare Service 

 School Nurse 

 ASD Advisors 

 Relevant senior officers within the Local Authority 

 Special Needs Assessment Section (SNAS) 

 Wandsworth Anti -Bullying Steering Group 

 Challenging Homophobia in schools Group 

 Transport for London (TfL) 

 Play Therapy 

 Prevent 

 Pupil admissions 

 Wandsworth Information and Advice Support Service (WIASS) 
We work with these Services by: collaborating, setting targets, joint planning, reviewing and 
relevant meetings 

 

What will you do if my child has medical needs? 
 
Initial discussions and information exchange in relation to medical needs takes place at the 
Initial Admissions Meeting. Parents complete and sign a medical form for their child. 
Each pupil has an Individual Care Plan outlining needs and interventions. 
A sheet with each pupil’s medical needs is displayed on the medical boards in the DT/ Art 
room and the staff office respectively. 
There are three trained first aiders on the staff team. Relevant training can be organised for 
staff members where appropriate. 
Emergency medical equipment must be kept on site at all times including inhalers and 
epipens. Reasonable adjustments maybe made for guiding pupils to Victoria Drive PRU if they 
have specific medical conditions with a trained First Aider. 
Parents/ Carers must complete and sign a medical form for emergency medication to be 
administered. When administered a record will be kept on site at Victoria Drive PRU. 
In emergency situations an ambulance will be called and parents/ carers contacted 
immediately. 

What should I do if I am unhappy with my child’s support or progress? 
 
It is hoped that any concerns experienced by parents can be discussed and appropriately 
responded to through a conversation with the class teacher, Deputy Headteacher or 
Headteacher in the first instance. 
Pupils only attend Victoria Drive PRU with full parental permission. 
It is highly unlikely that concerns or complaints cannot be resolved at this level, however if it 
is the wish of parents to take things further, the Headteacher will make available the contact 
details of relevant persons in either the PRU Management Committee or Local Authority. 

Where can I go for further advice and support? 
 



o The Wandsworth Information Advice Support Service (WIASS) for parents/carers of 

children with SEN/disability) provides an impartial and confidential service to all 

parents of children with SEND. Visit their website at  

http://www.wandsworth.gov.uk/wiass  or telephone 020 8871 5237  

o More information about the Local Offer of services and support for children and young 

people with special needs and disabilities in Wandsworth can be found on the THRIVE 

website at https://thrive.wandsworth.gov.uk/kb5/wandsworth/fsd/home.page 

 

The information in this report is accurate now, but we regularly review and make changes to 
what we offer and keep this information as up to date as possible. 

Feedback This offer is intended to give you clear, accurate and accessible information. If you 
would like to comment on the content of the offer or make suggestions to improve the 
information, please email head@victoriapru.wandsworth.sch.uk. 
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