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This Policy should be read in conjunction with Victoria Drive Pupil Referral Unit’s (VDPRU) 

policies on Safeguarding, Behaviour and Health and Safety. It also works within legal and 

professional frameworks, The Education Act 2011 ‘Helping teachers maintain good discipline’ 

and applies the Positive Handling Guidance DoH/DfES Joint Guidance for Restrictive Physical 

Interventions (2002) and the DfE guidance for the Use of Reasonable Force (2012). All members 

of staff working with children at VDPRU have been trained and accredited by ‘Team Teach’. For 

more information on ‘Team Teach’ please visit their website:-  www.team-teach.co.uk 

The most appropriate positive handling approach that was researched and identified during the 

academic year 2017-2018 was TEAM TEACH. This is due to the emphasis placed on de-

escalation as the first intervention to be used to support pupils to self-regulate and regain self-

control. This approach is in line with the VDPRUs emphasis to only use physical intervention in 

a crisis situation, as a last resort to help support a pupil. 

Aims 

Victoria Drive Pupil Referral Unit aims: 

- To ensure that pupil’s physical and mental well-being is always kept safe whilst under the 

care of our staff.  

- To use non-intrusive, verbal intervention at all points to support the pupil(s) to retain 

control of their own choices and actions. 

- To implement a duty of care and act accordingly to ensure the ‘at-risk’ pupil, all other 

pupils and staff are kept safe at all times. 

- To use physical support and intervention as a last resort, following de-escalation 

strategies, except in a ‘crisis’ situation. 

- To always risk assess a situation to identify the best course of action to keep the pupil 

safe using the factors of: Reasonable/ Necessary/ Proportionate 

Behavior Policy Ethos 

Staff at VDPRU use positive behavior management techniques to develop pupil’s ability to self-

regulate. We ensure that the desired behaviour is communicated to pupils e.g. ‘kind words’. We 

use the language of choice for pupils to ensure that pupils can try to implement self-control before 

using the adults support. Victoria Drive Pupil Referral Unit rules to self-regulation: 

 Be safe 

 Be kind 

 Try your best 

 Respect others 

 Be honest 

 Be supportive.  

 

Use of physical intervention  

In the event of these strategies being unable to keep a situation safe, it may become necessary to 

use a physical intervention. A physical intervention must be the last resort, appropriate, reasonable, 

proportionate and least intrusive using current positive handling techniques from the Team Teach 

training (see https://www.teamteach.co.uk/my-account/useful-resources/technique-videos/). Risk 

https://www.teamteach.co.uk/my-account/useful-resources/technique-videos/


 

Assessments will be made in a planned way as part of a child’s individual ‘Care Plan’(saved in 

staff shared area) but may also need to be made reactively at the moment of crisis. The final 

decision of intervention will be made to keep the child and those around them safe from significant 

harm. 

A physical intervention may be used if: 

 

 Children are in danger of causing significant harm to another child or adult 

 Children are in danger of causing significant harm to themselves  

 A full assessment of the situation has been completed 

 Strategies listed on the pupil’s care plan have been tried (see appendix #1) 

 Other de- escalation strategies / interventions have been tried 

 Children are in danger of causing significant harm to essential property that would put 

others at risk 

 Where there seems a real possibility that significant harm would occur if a physical 

intervention was not to be used. 

Considerations here will be given to: 

 available staff who are able to safely hold pupils (lists in staff areas) 

 equipment and furniture 

 environment/setting (no small spaces, stairs etc) 

 medical issues 

 issues related to transport 

 

Pupil in distress 

- Care Plans (see appendix # 1) for pupils must be readily available with information about 

effective strategies and sensitive approaches. 

- Wherever possible, staff would not try to move a child who was in great distress. It is 

more likely that the other children would be moved away from the situation, and their 

learning time would continue calmly in an alternative part of the building. 

Communication  

- When a pupil is in noted distress- staff members are to communicate with the adult 

currently working with child or lead staff member for that child 

- Communication must be non-threatening and staff must be aware of tone of voice, body 

posture and eye contact. 

- Staff will use the approach of de-escalation using distraction, redirection, reassurance, 

ignoring particular comments, offering a time out, humour, affection (reassuring the child 

that we care and that they are accepted), negotiation, success reminder (when they did it 

before), routine reminders 

- Staff to ask one another using the Safety Scripts if help is required or assess if there are 

currently enough adults involved in the situation to not intervene. 

- Transferring adult- if the child would respond better to ‘a change of face’ staff will 

communicate to swap places 

Team Help Scripts 

- To use a team culture approach at all times 

- All staff members to offer support to their colleagues when a child is in distress using 

the ‘Team help scripts’ 

- When offering support to a colleague use the phrase: 



 

- ‘Help Available’ 

- If help IS required use a simple reply with direction e.g. ‘yes, please can you…….’  

- If help is not required, this can be politely declined 

- When a staff member is required to step out of the situation or the new member of staff 

has further information, the script or be used is ‘More help’s available’ 

- This staff member must then guide their colleague to either a place to gather further 

information or to take a break e.g. ‘there is a phone call in Eileen’s office/ staff room for 

you’. 

- The staff member with the child MUST respond to the suggestion that is given and leave 

the room. 

Safety Scripts for pupils 

- When a child is in distress to use a script of safety, e.g. ‘We are here to keep you safe’. 

- ‘I can see that you are feeling…….., I am here to keep you safe so, to do that we will 

now….’ 

- ‘I care too much about you to let you be out of control.’ 

- ‘We will keep you safe until you can do it yourself.’ 

- The adults will constantly be informing the pupil of their choices and next steps, e.g. ‘we 

will not need to hold/ touch you if you can show us that you can keep yourself safe’ and 

use any of the below phrase depending on the circumstances and needs of the pupil: 

- ‘We can now go to a safe space in….’ e.g. ‘let’s go outside for a run around’; ‘Let’s go to 

the Rainbow room as a safe space to be calm.’ 

- In times of crisis where pupil or another is immediate danger, staff to act in loco parentis 

to support the child immediately and keep them safe, e.g. trying to abscond from the 

building, self-harming etc. 

Recovery 

- After a crisis, there must be an opportunity for staff to reflect and debrief. 

- If immediate cover is required the staff member must ask for a time out 

- If the staff member is a guide, cover must be given before the end of the session. 

-  If time is required for reflection or reporting this must be given immediately or in the 

next available session, e.g. the next morning. 

- Also, if the guide is taking that child and feels that it is not appropriate they will speak 

with the Headteacher or Deputy Headteacher to make the changes. 

- Time must be given for the pupil to recover-this may include giving them a quiet, calm 

space to lay down, food or water depending on how they are feeling. Furthermore, any 

pupils that have witnessed the event must be given time to be debriefed about the incident 

before they return to school or at the closest available time. 

- The most appropriate member of staff would continue working with the distressed child, 

probably with another member of staff nearby for reasons of safety and to act as witness 

in the case of an allegation on the part of the child or member of staff. 

- Time for debriefing and reflection is important to review strategies and learn from 

experiences. 

Reporting and Record keeping 

- Lead staff member to maintain a safeguarding chronology for each pupil 

- An investigation maybe required if information is missing 

- Highlight in yellow if the child has been held using TEAM TEACH approaches on the 

child’s chronology 



 

- If not the lead staff member-the incident should be emailed to the lead teacher 

- Always write the incident when emotionally calm and as close to the incident as possible 

- Record in a factual details including the details of the build-up, de-escalation techniques 

used, pupil’s own words, restoration techniques used, follow up etc. 

- The incident should be formally recorded on the Wandsworth Incident Report Form in 

the red book (kept in VDPRU office). 

- The Wandsworth form should be sent to Children’s Services Administration and copied 

to the child’s file, child’s school and Pupil Services Section (where an exclusion has 

taken place). 

- The child’s Individual Care Plan should be discussed with the child, reviewed and 

modified accordingly, and then the child and all adults involved should sign the new 

agreement. 

 

Parents and Carers 

TEAM TEACH agreement to be signed by all Parents and Carers during the admissions meeting 

when the pupil begins at Victoria Drive PRU (see appendix # 2). 

In the first instance a phone call to Parents/Carers will be completed by the lead member of staff. 

If appropriate, parents should be invited in to VDPRU to discuss the incident and agree to a plan 

for the future that will hopefully avoid a re-occurrence of the incident. 

Regular termly meetings should involve Parents and Carers in developing appropriate techniques 

to develop their child’s self-regulation techniques. 

 

Monitoring and Review 

This policy will be reviewed annually. All staff will receive regular CPD in positive behavior 

management techniques and Team Teach training every 3 years. Staff must regularly review 

their training of appropriate positive handling holds via the Team Teach website 

https://www.teamteach.co.uk/my-account/useful-resources/technique-videos/. Termly reviews of 

Positive Handling will take place to review trends in physical interventions. New staff will be 

inducted using this policy. 

 

Headteacher signed:     PRU Management Board signed: 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

https://www.teamteach.co.uk/my-account/useful-resources/technique-videos/


 

Appendix # 1 
Individual Pupil Care Plan 

 

Name:                                             DOB: 

 

School:                                              Year: 

 

CPP:  yes / no                                   CLA:  yes / no    

 

Language spoken at home:    

 

Teacher / LM / TA at the PRU: 

 

Lead Teacher at VDPRU: 

 

Parent / Carer: 

 

Medical Information: 

 

Other relevant information: 

 

 Describe briefly what types of things trigger distressed or distressing behaviour in this 

pupil. 

 

 Outline anything that must NEVER be used with or said to this pupil. 

 

 

 What types of behaviour is this pupil most likely to display when they are distressed? 

(For example – closing down, running off, kicking out, etc) 

 

 Describe the supportive strategies and praise scripts that work with this pupil (including 

effective Team Teach strategies/ positive handling) 

 

 

 After an incident, what is the best way for this pupil to be able to calm down and debrief? 

 
 

 

 

 

 

 

 

 

 



 

Appendix # 2 

 

 

Team Teach Admissions agreement 
 

 

During the usual day to day running of things at Victoria Drive PRU, physical contact takes the 

form of greeting and encouraging the pupils.  For example, shaking their hand to greet them, hi-

fives and gently patting their back to say “Well done!”  

 

If a pupil needs to be gently guided, we will use the taught ‘Team Teach’ method of a ‘caring C’ 

whereby the adult taking care of the pupil places one hand gently on the nearest forearm and the 

other hand gently on the upper part of the other arm using a ‘C’, then walks with the pupil. 

 

If the pupil is in serious danger of harming themselves or another person, then two adults taking 

care of the pupil will use the taught ‘Team Teach’ method of gently guiding that pupil from both 

sides, away from the danger. 

 

In a crisis situation, if the pupil is at risk of causing harm to themselves or others appropriate Team 

Teach holds may be used until the situation is safe. This may include moving other pupils to a 

place of safety or the pupil calming to a state where they can be redirected to an alternative space 

to calm down e.g. outside or The Rainbow Room. 

 

If physical contact is ever required in order to keep pupils safer it will only be undertaken if it is 

reasonable, proportionate and necessary and after all other deesculation strategies have been 

exhausted.  

 

All members of staff working with children at the PRU have been trained and accredited by ‘Team 

Teach’. For more information on ‘Team Teach’ please visit their website:-  www.team-teach.co.uk 

 
Sign if you understand and will use the above information whilst at Victoria Drive PRU: 

 

Young person:      

                               

Teacher / LM / TA: 

 

Parent / Carer: 

 
 


