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Behaviour Policy 



Policy Objectives 
 

  

 To provide guidance for staff, parents, Pupil Referral Unit (PRU) Management Board 

members and other stakeholders on how we keep children and young people safe  

 To provide a framework for our collective beliefs around human behaviour as it 

relates to children and young people; particularly as a form of communicating 

unmet needs.  

 To develop an understanding of the expression of Social, Emotional and Mental 

Health Difficulties (SEMHD) through pupil’s behaviour 

 

Introduction 

 

Victoria Drive Primary Pupil Referral Unit (PRU) is part of Wands worth’s Primary 

Inclusion service. Our aim is to provide a bespoke learning environment, systems to 

reconnect pupils with a love of learning, rebuild their fractured learning experiences and to 

improve their outcomes. 

 

The data on permanent exclusions in the primary phase in Wandsworth has evidenced very 

low numbers over a sustained period of years and a decline in fixed term exclusions over the 

last 5 years. Victoria Drive PRU works in close partnership with Wandsworth primary 

schools to secure this picture.  

 

All pupils attending Victoria Drive PRU attend a mainstream Wandsworth primary school, 

unless they have been permanently excluded where they then attend Victoria Drive PRU 

only. They all have Social, Emotional & Mental Health Difficulties (SEMHD) that have an 

impact on their ability to fully access the mainstream curriculum. Therefore, our 

collaborative, working-together approach aims to improve their opportunities now and in 

their future. 

 

Key beliefs 

At Victoria Drive Pupil Referral Unit we believe that: 

 Children and young people want to behave well  

 Behaviour is a means of communication – we must ensure that all pupils are 

supported to communicate their needs safely and appropriately  

 With the right support and intervention children and young people can learn to 

improve their behaviour and manage well  

 Mistakes are part of the learning process and we recognise that all of our 

children and young people are at different stages of the developmental process  

 All of our children have Special Educational Needs & Disabilities (SENDs) 

 All adults can learn strategies to support young people to improve their 

behaviour  

 Pupils respond to positive, personalised techniques to manage behaviour 

 Pupils can take ownership of their behavioural choices 

 Supporting pupils to develop self-regulation through consistent approaches 

takes time and flexibility 

 

We adults can support the children and young people in our school by:  

 The quality of our relationships with each other and them  



 The quality of our provision  

 Teaching a varied, engaging and interesting SEMH focused curriculum 

 Having a well-informed understanding of their needs  

 The scaffolding we put in place  

 Observation, evidence gathering and analysis – so that our interventions are well 

informed and planned  

 Working in close partnership with mainstream schools, other professionals and 

parents and carers  

  Investing time to allow children to practise and make mistakes  

 Always including the pupil’s voice to guide interventions where possible 

 Regularly reviewing progress and interventions 

 Working in partnership with families 

 Informing our practice using the Boxall Profile assessment 

 

The scaffolding consists of:  

 Accessible modes of communication  

 Clear and realistic expectations set out in our rules 

 Routines with smooth transitions 

 The language of choice  

 Rewards and consequences  

 Reparation wherever possible and appropriate  

 Descriptive praise  

 Fair and predictable responses to both negative and positive behaviour  

 Naming the desired behaviour not the undesirable 

 A personalised curriculum 

 Using THE Learning Power Approach (LPA) 

 Consistency of approach from all staff 

 Consideration of the social impact of behaviour management strategies 

 Using a daily expression of feelings system 

 

Promoting Positive Behaviour 

Staff at the PRU will make it their priority to know and understand the underlying barriers 

and whole story of each pupil. Behaviour is seen and understood within the context of each 

individual pupil. Staff at Victoria Drive PRU are extremely experienced at making 

interpretations about behaviour and in deploying expert interventions in response to 

behaviour. 

 

Staff have an understanding of the mental health issues that our pupils experience and aim to 

develop an understanding of strategies to support the pupil’s self-regulation. 

 

We plan in close partnership with the Team Around the Child (TAC) to ensure that good, 

holistic care and bespoke, personalised learning takes place. Furthermore, staff work very 

closely with parents and carers in order to help to give pupils ‘permission’ to thrive at the 

PRU, and eliminate any conflict of loyalty. In it important that pupils have a voice in 

developing behaviour systems to give them ownership and motivation over their own 

development. The pupils shared their views to create this behaviour policy. 

 

Each pupil attending the PRU has an Individual Care Plan which sets out recommended 

models of responding to their needs and set of circumstances (see appendix A). 



 

It is accepted that because of the nature of the pupils’ Social, Emotional, and Mental Health 

Difficulties (SEMHD), unacceptable behaviour will occur from time to time, for example 

calling out, walking away from learning etc. Staff are very well trained and well-rehearsed to 

respond to such behaviour in a calm and positive way using strategies from the Team 

TEACH approach. 

 

Regular formal and informal staff meetings ensure all staff are regularly informed about 

issues general to all pupils or specific to individual pupils, thus enabling a consistent and 

shared approach to behaviour management from all staff.  

 

Curriculum 

Every pupil attending the PRU will be given access to a bespoke, SEMH cross-curricular 

curriculum using a topic based approach in line with the National Curriculum with clear links 

to PSHE. We aim to overcome the pupil’s fractured learning experience to improve their 

understanding of the world around. The curriculum is flexible, inclusive, dynamic and 

reflective of pupil’s needs and current issues. The curriculum is moderated and evaluated 

through liaising with a variety of different provisions and relevant research (See Curriculum 

Policy.) 

 

Victoria Drive Pupil Referral Unit rules to self-regulation 

 Be safe 

 Be kind 

 Try your best 

 Respect others 

 Be honest 

 Be supportive 

 

Strategies used to Assess Pupils’ Behaviour at the PRU 

 

a) Observations 

b) Pupil Voice 

c) Boxall profile target setting and target tracking 

d) Risk Assessment 

e) Multi-agency Planning 

f) Visual behaviour system responses 

 b) Individual recording and assessment including samples of work 

 c) Liaison with schools 

 d) Liaison with parents/carers 

 e) Termly Review procedure 

 f) Sharing information with PRU staff  

g)  Single Log  

       h) Consultation with Victoria Drive PRU’s Child And Mental Health (CAMHs) 

Team                     

i)       Consultation with the Team Around the Child (TAC)/ Team Around   the   

Family (TAF) 

 

Strategies used to develop positive Behaviour 

 

a) Golden Learner awards through visual reward systems  



b) Verbal praise 

 b) Rewards such as stickers, stamps, certificates and prizes 

 c) Daily target sheets sent home 

 d) Telephoning parents with good news about achievement 

            e)         The ‘Celebration of Effort’ board in the main foyer and in class 

f)  Restorative and reflective techniques 

g)         Celebrating and sharing examples of learning 

h)  Teaching personal strategies to self-regulate 

  

Strategies which will be used to Deter Unacceptable Behaviour 

  

a) Discuss the expectations linked to the PRU’s behaviour policy                              

with pupils. Make expectations of behaviour clear in all situations. 

 b) Emphasise and name positive behaviour and achievements 

 c)  Using the language of choices to empower pupil’s self-regulation 

 d) Minimise any focus on behaviours of concern 

 e) Be flexible in approaching individual behaviours 

 f) Be prepared to change tack to divert rather than confront a situation. 

 g) Whenever possible give the pupil opportunities to calm down, with an adult if   

needed, in a safe space. 

 h)  Use of consistent visual positive behaviour management strategies 

 i)  Personalised approaches e.g. calming down zone etc. 

            j)         Pre-teach strategies e.g. Social stories. 

            k)        Proximity praise 

l) Building Learning Power using the LPA 

 

Definition of Unacceptable Behaviour  

 

  Verbal abuse towards staff or pupils 

  Physical abuse towards staff or pupils 

  Refusal to co-operate with reasonable requests 

  Behaviour which presents a danger to both self and/ or others. 

  Bullying behaviour of any kind 

Behaviour that compromises the safeguarding of staff and pupils 

Racism, sexism, homophobia or discrimination of any kind 

   

Strategies Used in Response to Challenging Behaviour 

There are a number of strategies used for working with distressed or challenging behaviour. 

All staff have been trained using the principles of Team TEACH (March 2018-Jan 2019.) De-

escalation strategies will be employed in the first instance, which will aim to bring the 

situation to a safe conclusion. Staff will try to divert or redirect the pupil’s anger, rage or 

frustration, encouraging the pupil to safely communicate his/her distress.  Staff will reflect 

back how the pupil might be feeling. 

 

a) Negotiation with pupils reminding them of agreed rules and expectations-care 

plan agreed 

b)  Clear opportunities to redeem the situation 

c) Time out or time with an alternative focus e.g. time outside in the playground 

or Rainbow room 

d)         Child to phone home and speak to parent/ carer/ 



 e) Reduction in choosing time; usually in chunks of minutes 

 f) Teacher continues to praise pupils who are exhibiting acceptable 

  behaviour (Proximity praise). 

g) Refer to personal strategies e.g. Social story. 

h) Sufficient time to regulate following extreme outbursts 

i) In extreme situations the Headteacher reserves the right to take appropriate 

action; this may involve an exclusion period 

 

Bullying (including online-bullying)  

Refer to Anti-Bullying Policy; online-safety Policy; SRE policy. 

 

• We do not tolerate bullying  

• Bullying should never be ignored  

• All instances of bullying must be recorded  

• Parents and carers should be informed by staff via telephone or in face to face 

contact  

• Every instance needs to be addressed, in line with these policies, with each child or 

young person involved taking responsibility for his/her actions, apologizing and 

agreeing to stop/change the behaviour causing concern  

 Staff will challenge prejudice and model for pupils respectful challenge as 

trained through Protective Approaches (September 2020). 

 

Children Attempting to Leave the PRU 

In the event of a pupil’s departure from the premises, PRU staff should follow these steps: 

 

 An adult will always follow the pupil, at a safe distance, walking slowly so as 

not to alarm the pupil. 

 The adult will keep talking to the pupil in a calm voice, reminding the pupil 

that it is not safe to leave the building because being outside on their own is 

unsafe. 

 The adult will stand where they can see the pupil and keep reminding the 

pupil that they need to come back and go in safely with the adult. 

 The adult and pupil return calmly and quietly to Victoria Drive PRU. 

 

In the event of a pupil refusing to come back safely with the adult, the 

following will take place: 

 

a) Contact parent/carer and ask them to come immediately or send a known adult 

to support the pupil 

b) If relevant, contact the pupil’s social worker 

 c) Contact the police 

 d) Inform the mainstream school of the situation 

 

Transporting Pupils to and from Victoria Drive PRU. 

 

The pupils who attend Victoria Drive PRU are fortunate enough to be offered transportation 

via a team of trained guides. 

There are clear expectations of behaviour when travelling in guides’ cars. These are: 

 Walk appropriately to and from the car with the guide. 

 Seat belts must be worn at all times 



 Mobile phones are not to be brought to Victoria Drive PRU except in emergencies 

with permission and must be handed into the school office. 

 Eating and drinking must not take place in the car 

 Any controls in the car are for the guide’s use only and must not be touched by pupils. 

 Remain in the car until the guide says it is safe to get out. 

 

For any pupil who does not follow these important rules, The Headteacher reserves 

the right to withdraw the offer of transportation; and may ask the parents/carers or 

schools to transport the pupil in the future. Parents/carers sign this agreement at the 

admission’s meeting. 

 

Searching, Screening and Confiscation 

The law allows confiscation of inappropriate items and teachers can search a pupil with their 

consent if they believe the pupil has a banned item in their possession. Staff must not restrain 

a pupil if they want to search them. 

There is a clear sign on entry to Victoria Drive PRU, that pupils MUST hand their mobile 

devices to the office.  

 

Staff can search without consent if they believe a pupil has a prohibited item in their 

possession; these include: 

 

 Knives, weapons, alcohol, illegal drugs, matches, lighters or stolen items 

 Tobacco and cigarette papers, fireworks or pornographic images 

 Any article that the member of staff reasonably suspects has been, or is likely to be, 

used to commit an offence, or to cause personal injury, or to damage property. 

 

Parents will be informed of possession of prohibited items and this can be referred to the 

police, it could also result in exclusion. Only members of the Senior Leadership Team would 

undertake a search without consent, following the Guidance in Searching, Screening and 

Confiscation Advice, DfE 2018. 

 

  

Use of Appropriate Physical Contact 

See Positive Handling policy. 

 

During the usual day to day practices at Victoria Drive PRU, physical contact takes the form 

of greeting and encouraging the pupils to settle to learning.  

 

In the event of a pupil becoming distressed, resistant or aggressive, procedure in line with the 

Victoria Drive PRU’s Policy on Positive Handling will be applied, and always with the 

Safeguarding of pupils and adults as a priority. 

 

Staff at Victoria Drive PRU attend accredited Team TEACH training every two or three years 

to ensure that they are able to assist pupils in serious danger of harming themselves or 

another person.  

It is always recommended that a pupil in acute distress is not the one to be moved. A teacher 

or teaching assistant may move the other pupils away from the scene in order that skilled 

interventions with the distressed pupil can take place in relative privacy. Once the distress has 

been addressed or resolved, the pupil will be encouraged to re-join the group and continue to 

engage in learning if it is deemed appropriate. 



 

In the event of an incident or accident, the Council’s Accident Report form must be 

completed and returned to Education and Social Services Administration, with a copy on the 

pupil’s file. The pupil’s school, parents and key professionals in the network will also need to 

be informed. In the event of positive handling the relevant form must be completed and 

recorded in CPOMs. 

 

 

Pastoral Care for Staff Accused of Misconduct 

 

Employers have a duty of care to their employees. The Head teacher and PRU Management 

Board will ensure they provide effective support for anyone facing an allegation and provide 

the employee with a named contact if they are suspended. Staff should also be advised to 

consult their union or professional association. 

 

Suspension should not be an automatic response and the circumstances need to be carefully 

considered. The PRU Management Board should consider whether the member of staff has 

acted within the law.  The onus is on the person making the complaint to prove that his/her 

allegations are true.  It is not for the member of staff to show that he/she has acted 

reasonably. 

 

It is essential that any allegation of misconduct made against a teacher or other member of 

staff is dealt with very quickly, in a fair and consistent way that provides effective protection 

for the pupil and at the same time supports the person who is the subject of the allegation.  

 

In the case of false allegations against staff, sanctions will be applied in accordance with the 

age of the pupil. 

 

The Headteacher and PRU Management Board will use the Guidance: Dealing with 

Allegations of Abuse Against Teachers and Other Staff DfE 2012. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 1 
 

 
 

Wandsworth Behaviour & Learning Support Service 

Victoria Drive Primary Pupil Referral Unit 
 

 
Individual Pupil Care Plan 

 

Name:                                             DOB: 

 

School:                                              Year: 

 

CPP:  yes / no                                   CLA:  yes / no    

 

Language spoken at home:    

 

Teacher / LM / TA at the PRU: 

 

Lead Teacher at VDPRU: 

 

Parent / Carer: 

 

Medical Information: 

 

Other relevant information: 

 

 Describe briefly what types of things trigger distressed or distressing behaviour in this pupil. 

 

 Outline anything that must NEVER be used with or said to this pupil. 

 

 

 What types of behaviour is this pupil most likely to display when they are distressed? (For 

example – closing down, running off, kicking out, etc) 

 

 Describe the supportive strategies and praise scripts that work with this pupil (including 

effective Team Teach strategies/ positive handling) 

 

 

 After an incident, what is the best way for this pupil to be able to calm down and debrief? 

 
 

 

 


